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Synopsis

LEARN:: Project Management via PRINCE2 for Beginners for Self Study and Foundation
ExamPRINCE2 (PRojects IN Controlled Environments) is a widely used method for managing
projects, particularly in the United Kingdom as well as in other countries. | wrote this book to
develop the readerA¢a -4,¢s working knowledge of all aspects of PRINCE2, with the goal of
providing a truly useful self-study manual for the PRINCE2 Foundation qualification. The book is
based on the most recent revisions to the method made in 2009, so it's as current as any other
resource on the market today.l have written this guide as an efficient self-study manual that
presents what you need to grasp the fundamentals of PRINCE2 and understand it as a logical
system. It is specifically aimed at readers who are studying for the Foundation qualification and want
to get the most out of their study time. Although anything in this book can appear on the
examination, certain parts of the method show up repeatedly, so at the end of the chapter you will
find a list of the concepts you should review more intensively, along with study tips and tricks. In the
second part of the book you will find 75 sample test questions, followed by a separate section giving
the answers and which element of the method each question is taken from. This way, you can focus
on a particular area of PRINCE2 where you need to do more work.INSIDE:: PRINCE2 for Beginners
BookInside this book you’ll discover:The 7 PRINCIPLES - Business
CaseOrganizationQualityPlansRiskChangeProgressThe 7 PROCESSES - Starting Up a
ProjectDirecting a Projectlnitiating a ProjectManaging a Stage BoundaryControlling a
StageManaging Product DeliveryClosing a ProjectTailoring to the EnvironmentTHE PRINCE2
FOUNDATION EXAMINATION - Foundation Examination QuestionsAnswers and Chapter
ReferencesWould You Like To Know More?Download now and take your project management

knowledge to the next level.Scroll to the top of the page and select the buy button.
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Customer Reviews

Excellent book. | used it to study for foundation and the practitioner and passed both exams with

flying colours!!!

Very good for the certification. Short and covering every tipical
A great way to start towards your certification

Good book covers the basics

Good overview, structured and clear description of Prince2

Background- | am a Cisco professional with about 4 years experience in administration and
engineering.l was interested in a certification with project management and read this while waiting
for my Prince2 manual to come in. | finished half the book and it definitely helped me get into
Prince2 topics and familiar with the elements.When my manual came in, | was overwhelmed by the
information it contained. Prince2 For Beginners is great, covers most of the topics you need and will
make you confident in learning the stuff. | passed my exam, | would of definitely done better if | read
the whole book front to back. Take notes while you read this book and you’ll be golden with some

practice on the side.-Raul



| bought this book to prepare for the PRINCE2 Foundation exam. | will update this review with
regard to the exam after sitting the exam.The book is short and easy to read. It addresses the topics
without unnecessarily long explanations. The arrangement of the sections is also easy to follow and
it has useful study tips and mnemonics at the end of various sections.It would have been nice to
have samples of the various documents used in PRINCE2, rather than descriptions only.Also, the
book has surprisingly many editing and proofreading errors: spelling mistakes, missing words,
wrong interchange of 'Project,’ 'Product’ and 'Program,” misplaced diagrams and even mistakes in
the included practice exam.l think the book is good for anyone wishing to get a quick understanding

of PRINCE2.

See the mistake on the title page? Stratedy?l used it for my PRINCEZ2 training courses as an
accredited PRINCE2 trainer. There are mistakes in the book, for example in the risk theme.The
structure of the book makes it difficult to study.
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